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Dealing with Conflict
Date:

Monday 22nd June 2009 
Venue:
LGBT Health and Wellbeing Centre 
9 Howe Street, Edinburgh, EH3 6TE
Cost:

£110

	  9.30 am
	Arrival and coffee



	  9.45 am
	Introductions to each other and the programme



	10.00 am
	Conflict Positive and negative



	10.20 am
	Conflict what hinders what helps



	10.50 am
	Conflict management styles



	11.30 am
	Break



	11.45 am
	Red Flags – Identifying triggers for conflict


	12.45 pm
	Lunch



	  1.30 pm
	Assertiveness



	  2.00 pm
	Finding common ground



	  3.00 pm
	Break



	  3.15 pm
	Managing conflict for positive outcomes



	  4.30 pm
	Final questions and evaluation



	  4.45 pm
	Close
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